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Overall effectiveness 
Previous inspection: Good 2 

This inspection: Inadequate 4 

Achievement of pupils  Inadequate 4 

Quality of teaching Inadequate 4 

Behaviour and safety of pupils Requires improvement 3 

Leadership and management  Inadequate 4 
 

Summary of key findings for parents and pupils 

 

This is a school that requires special measures. 

 Leaders, managers and governors have not  
dealt with the significant shortcomings in the 
quality of teaching and pupils’ progress 
Leaders’ views of teaching are generous. 

 Too many pupils, including disabled pupils 
and those who have special educational 
needs, make inadequate progress in English 
and mathematics. Girls particularly 
underachieve in mathematics. 

 Pupils who need extra support with their 
learning are not identified quickly enough or 
given the extra help they need. 

 Targets for pupils’ attainment and teachers’ 
performance are insufficiently challenging. 

 Attendance is below average and too many 
pupils lose learning time through absences. 

 

 Teaching is not good enough. Teachers’ 
expectations are too low. 

 Teachers’ use of questioning and their 
deployment of teaching assistants are not 
effective. 

 In some lessons, pupils lose concentration and 
their behaviour deteriorates because activities 
are too hard or too easy. 

 Leaders lack the necessary skills to check and 
improve the quality of teaching and pupils’ 
achievement. They carry out too few checks on 
whether initiatives intended to bring about 
improvements are working. 

 Governors have not held leaders and managers 
sufficiently to account for the progress of 
pupils and the quality of teaching. 

 

The school has the following strengths 

 Teachers and other adults provide a caring 
environment for pupils. 

 Most pupils are courteous and show respect 
to others. 

 Pupils feel safe and secure in school. 

 Pupils make a good start to their education in 
the Nursery and Reception classes. 
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Information about this inspection 

 Inspectors observed 15 lessons, four of which were seen together with senior leaders. 

 Discussions were held with the headteacher, the Chair of the Governing Body, representatives 
from the local authority, other senior leaders, staff and groups of pupils. 

 Inspectors took account of the 23 responses to the Parent View online questionnaire, the 132 
responses from the school’s own parent questionnaire (from March 2013) and the 17 responses 
to the staff questionnaire distributed for the inspection. 

 Inspectors reviewed a wide range of documentation, including the school’s analysis of its own 
strengths and weaknesses, the school development plan, the raising achievement plan, the 
system to track pupils’ achievement, and records relating to behaviour and attendance. They 
also looked at records of lesson observations by senior staff, information about teachers’ 
performance, safeguarding documentation and a sample of pupils’ work. 

 

Inspection team 

Stephen Walker, Lead inspector Additional Inspector 

Janet Watson Additional Inspector 

Peter Lacey-Hastings Additional Inspector 
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Full report 

In accordance with the Education Act 2005, Her Majesty’s Chief Inspector is of the opinion that this 
school requires special measures because it is failing to give its pupils an acceptable standard of 
education and the persons responsible for leading, managing or governing the school are not 
demonstrating the capacity to secure the necessary improvement in the school. 

 

Information about this school 

 This is an average-sized primary school, serving the large village of Kessingland. 

 The majority of pupils are from White British backgrounds. A small proportion of pupils are from 
the Traveller community.  

 There has been a phased introduction of Year 5 and 6 pupils since September 2010. 

 The original school building has been extended as part of the Suffolk Schools Reorganisation 
Programme.   

 The proportion of pupils for whom the school receives the pupil premium is higher than in most 
schools. This additional funding is for children in local authority care, pupils with a parent in the 
armed forces and those known to be eligible for free school meals. 

 The proportion of disabled pupils and those who have special educational needs who are 
supported through school action is broadly average, whereas the proportion supported at school 
action plus or who have a statement of special educational needs is above average. 

 Pupils are taught mainly in single-age classes although three are mixed-age. 

 The school does not meet the government’s current floor standard, which sets the minimum 
expectations for pupils’ attainment and progress. 

 The headteacher has worked at the school since September 2011. The acting deputy 
headteacher has been in post from October 2012. 

 The school has experienced a high rate of staff turnover over the last two years and there is a 
large number of new teachers at the school. 

 The senior management team has been restructured. New appointments include a number of 
middle leaders, including the Early Years Foundation Stage and Key Stage 1 coordinator, leaders 
of literacy and numeracy as well as a coordinator for disabled pupils and those with special 
educational needs. 

 The Chair of the Governing Body and over half the governors have been recently appointed. 

 

What does the school need to do to improve further? 

 Improve teaching by ensuring all teachers: 

 insist on the very best work and behaviour from all pupils 

 provide activities at the right level of difficulty to interest all pupils and to help them to 
maintain their concentration 

 use questioning more effectively to engage pupils, check their understanding and challenge 
them in their learning 

 deploy teaching assistants more effectively to support pupils’ learning within the classroom 
and when working with small groups of pupils. 

 

 Accelerate pupils’ progress and raise their attainment in English and mathematics by: 

 improving systems for tracking pupils’ progress and providing effective support for all pupils 
at risk of underachieving 
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 increasing pupils’ confidence in reading and writing, for example, through providing more 
opportunities to read in school 

 improving pupils’ understanding of number and their ability to apply their skills in 
mathematical calculations 

 targeting effective support for those girls who are falling behind in mathematics 

 ensuring that pupils’ targets are challenging enough to help them to make good progress. 

 

 Improve the leadership of teaching so that no teaching is inadequate and there is a significant 
reduction in the amount that requires improvement, by ensuring that: 

 systems for checking the quality of teaching lead to accurate judgements that take full 
account of pupils’ achievement 

 teachers’ performance targets are based on pupils making good progress, and include specific 
areas for development in teaching 

 there are more opportunities for improving teaching through coaching and sharing good 
practice both within and beyond the school. 

 

 Improve the effectiveness of leaders and governors by ensuring that: 

 middle leaders undertake training to enable them to be more effective in their supporting and 
monitoring roles 

 the pupil premium funding is used effectively to support eligible pupils who are at risk of 
underachieving  

 the school works more closely with parents and carers to improve attendance 

 governors and senior leaders rigorously check the effectiveness of key decisions and actions 
to ensure they are leading to rapid improvements in teaching and the achievement of pupils. 

 

An external review of governors should be undertaken in order to assess how this aspect of 
leadership and governance may be improved. 
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Inspection judgements 

The achievement of pupils is inadequate 

 A considerable number of boys and girls are making inadequate progress. Too many pupils are 
making less than expected progress in English and mathematics. Although there are early signs 
of some pupils making better progress in a number of classes, improvements are inconsistent 
and too slow. 

 

 Pupils enter Year 1 with broadly average starting points, but too few reach the nationally 
expected level in English and mathematics by the end of Year 6. Standards have typically been 
above average at the end of Key Stage 1 in reading, writing and mathematics. However, this 
positive outcome is not sustained in Key Stage 2 because too many pupils make inadequate 
progress. 

 

 A high rate of staff turnover and inadequate teaching in Key Stage 2 account for some of the 
underachievement. Analysis of the school’s data about pupils’ progress indicates that too many 
pupils are presently making inadequate progress across a significant number of classes in Key 
Stages 1 and 2. In contrast, records for the Nursery and Reception classes show that children 
are presently making good progress. This is because of the well-planned provision and good 
teaching. 

 

 There are significant gaps in pupils’ learning. Pupils’ skills and confidence in reading and writing 
are not being developed consistently. Similarly, pupils’ skills in mathematics are weak, 
particularly in multiplication and division, and pupils are not sufficiently good at using their skills 
in calculations. Leaders and managers have not attended to the specific underachievement of 
many girls in mathematics. Pupils from the Traveller community also underachieve because of 
weaknesses in teaching and because they are more frequently absent from school. 

 

 Most pupils make better progress in reading than in writing, although attainment in reading at 
the end of Year 6 is still below average. The teaching of letters and the sounds they represent 
(phonics) has begun to be taught in a more structured way. However, it is too early to evaluate 
the success of this new programme. Pupils do not have sufficient opportunities to read in school.    

 

 The majority of disabled pupils and those who have special educational needs make inadequate 
progress. This is because additional support does not help them to overcome their difficulties 
and to take a full part in lessons with the other pupils. Intervention for these pupils has been 
more sharply targeted this year and there are some examples of better progress. 

 

 The recently revised system for tracking pupils’ progress does not identify all those at risk of 
underachieving. Extra booster sessions run by teachers have been provided during the present 
term, particularly for Year 6 pupils, but it is too soon to assess the effect of this intervention on 
improving the pupils’ progress. 

 

 Pupils’ attainment targets are not sufficiently challenging. They will not help pupils make the 
good progress that is needed to make up for previous underachievement. 

 

 Additional funding from the pupil premium is allocated for support to pupils with their reading, 
writing and mathematics and for additional help provided by teaching assistants. However, the 
pupils receiving this additional support are not making enough progress. The gap between the 
achievement of pupils for whom the school receives the pupil premium and other pupils is not 
narrowing quickly enough. Pupils eligible for additional support are currently about two terms 
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behind their classmates in English and mathematics. 

 

 

The quality of teaching is inadequate 

 Teaching is not good enough to ensure pupils make progress at the rate they should, and does 
not enable pupils to make up for previous underachievement. During the inspection, there was 
not enough good or better teaching observed; too much required improvement and some was 
inadequate. 

 

 In too many lessons, the work does not motivate pupils or capture their attention. Teachers’ 
expectations of how pupils should behave are often too low. Teachers do not always challenge 
pupils if their attention wanders or if they stop working, particularly during the afternoon. 

 

 In some classes, teachers accept work that is poorly presented and writing that is of low quality. 
Too many pupils fail to reach their attainment targets because teachers are not challenging them 
to do their best. 

 

 Not all teachers plan activities that are matched to the different abilities of their pupils. When all 
pupils are given the same task, work is often too easy for some pupils and too hard for others. 
As a result, some pupils lose concentration when they finish the tasks whilst others stop trying 
because they are not able to complete the work. 

 

 Teachers generally do not ask pupils enough questions to involve them in lessons or to check 
their understanding. Few teachers use questions to challenge pupils and extend their learning. 
Teachers tend to give pupils the answers rather than encouraging them to think for themselves. 

 

 The use of additional adults in class and the regular withdrawal of pupils for extra help are not 
ensuring pupils make enough progress. Not all teachers deploy teaching assistants effectively. 
Assistants sometimes support only a few pupils in the class and some of the work done outside 
the classroom is unrelated to what the other pupils are studying. 

 

 Pupils make good progress in some classes because activities are well planned, take account of 
pupils’ differing abilities and fully engage pupils’ attention. In a Year 6 lesson, for example, 
pupils made good progress when writing about dinosaurs. This is because they responded well 
to clear guidelines, high expectations and the opportunity to report back on their findings to the 
rest of the class. The teacher and teaching assistants challenged their assigned groups with well-
chosen questions, which ensured all pupils concentrated and made good progress. 

 

The behaviour and safety of pupils requires improvement 

 Attendance is below average. There are some signs of improvement from the low attendance of 
previous years. The staff actively seek to reduce persistent absences and reward good 
attendance. However, for some pupils, learning time is lost through poor attendance. 

 

 In some lessons, pupils lose concentration and become restless when the work does not keep 
them engaged and teachers’ expectations of behaviour are too low. However, the inspectors 
found that the very few incidents of challenging behaviour are dealt with well. 

 

 Most pupils behave well in lessons and around the school. Parents and carers confirm this. Pupils 
respond positively to the high level of supervision and the clear disciplinary procedures in the 
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school. Staff encourage pupils to take responsibility for managing their own behaviour and the 
school council has been active in developing rules for the playground. 

 

 There are few instances of bullying and pupils, parents and carers say that any unkind 
behaviour, such as name-calling and pushing is dealt with quickly and effectively. Pupils develop 
an appropriate awareness of the different forms of bullying such as cyber-bullying and prejudice-
based bullying related to sexual orientation, gender, race and disability. 

 

 Pupils feel safe and secure in the school. They have an adequate awareness of issues relating to 
safety and know how to keep themselves safe in a variety of situations such as using the 
internet, crossing the road and talking to strangers. 

 

 Pupils generally get on well with each other and are developing in confidence. They demonstrate 
good manners and show respect to adults and other pupils. The system of buddies for new 
pupils and the ‘friendship stop’ in the playground encourage pupils to play their part in looking 
after those who need extra help and support. 

 

The leadership and management are inadequate 

 Senior leaders have not been able to secure enough improvements in teaching and so pupils’ 
underachievement has not been tackled. Actions taken are not having enough impact on the 
progress of pupils. For too long, leaders’ checks have not been sharp enough to identify pupils 
who need to make better progress or to determine weaknesses in teaching. 

 

 Leaders are not checking whether or not the use of the pupil premium funding is helping to 
close the attainment gap between different groups of pupils. They have also not evaluated the 
effectiveness of the recent interventions and support for pupils or the introduction of mixed-age 
teaching groups. 

 

 Senior leaders undertake regular lesson observations. However, their judgements on the quality 
of teaching are generous, partly because they do not focus enough on how much progress 
pupils are making. Leaders did not know how much teaching is inadequate or requires 
improvement. 

 

 The targets leaders set for teachers’ performance are insufficiently demanding. Teachers are not 
held accountable for the progress of their pupils. The majority of teachers do not have targets 
for the progress pupils in their classes should make and the targets they are given are not 
focused sharply enough on aspects of their teaching that require improvement. 

 

 Staff training is not leading to the required improvement in teaching and learning. Leaders have 
not identified the areas where teachers require professional support. The school’s leaders are 
not encouraging enough sharing of good practice from within and beyond the school. 

 

 The headteacher has recently introduced systems for tracking pupils’ progress and providing 
support for identified underachieving pupils. Leaders have introduced a more thorough process 
for checking that teachers’ assessments of pupils’ progress and attainment in Years 1 and 2 are 
accurate. However, there has been insufficient time for these changes to have a significant 
impact on the progress of the pupils. 

 

 Many of the middle leaders are new in post and are beginning to be more involved in whole-
school improvement. They are providing some guidance to teachers but are not effective in their 
supporting and monitoring roles. Leaders of literacy and numeracy do not have information 
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about pupils’ progress in their subject area or enough opportunities to observe their colleagues’ 
teaching in order to identify where improvement is needed. 

 

 The range of subjects and other learning opportunities does not fully meet the needs of all 
pupils. This is mainly because the curriculum does not promote high levels of achievement or the 
development of pupils’ basic skills. However, visits to places of interest outside of school extend 
pupils’ learning and enhance their enjoyment and experience of school. Personal and social 
education lessons and regular assemblies help promote pupils’ spiritual, moral, social and 
cultural development. 

 

 The local authority has provided support for the senior management team and ensured that 
systems are established to track the progress of pupils and to observe teaching. The local 
authority has introduced a Raising Achievement Programme and is beginning to support and 
check on improvements. However, the local authority’s work has not been successful in ensuring 
sufficient improvements in teaching or the progress of pupils; as a result it has failed to halt the 
school’s decline. 

 

 The governance of the school: 

 For too long, the governing body has not had a clear enough understanding of the school’s 
work to enable it to check on patterns in pupils’ achievement or oversee improvements in 
teaching. However, governors presently have an accurate view of pupils’ achievement 
compared with schools locally and nationally. Their understanding of the quality of teaching is 
not based on accurate information. The majority of decisions on salary progression over the 
past two years have been based on teachers taking on additional responsibilities in the school, 
rather than the quality of their teaching. Governors make sure that the arrangements for 
safeguarding meet current national requirements and underpin the school’s caring approach. 
The new Chair of the Governing Body is ensuring that governors are beginning to adopt a 
thorough approach to holding the school’s leaders to account. However, the governing body 
has not undertaken enough training to enable it to fulfil all the requirements of its role.  
Governors acknowledge that they have not been active enough in evaluating the success of 
key decisions and actions. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 124736 

Local authority Suffolk 

Inspection number 412902 

 

This inspection of the school was carried out under section 5 of the Education Act 2005. 
 

 

Type of school Primary 

School category Voluntary aided 

Age range of pupils 3–11 

Gender of pupils Mixed 

Number of pupils on the school roll 251 

Appropriate authority The governing body 

Chair Frances Bullard 

Headteacher Simon Lea 

Date of previous school inspection 24 May 2010 

Telephone number 01502 740223 

Fax number 01502 743074 

Email address ad.kessingland.p@talk21.com 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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